
1

Sandew Hira

Decolonizing The Mind (DTM) 
a theoretical framework

Part 8 – DTM and Marxism

DTM and Marxism

Two discourses of liberation

 Marxism (Leninism, socialism, Trotskyism, 
Stalinism, Maoism etc)

 Decolonial thought

Marxism

 European Left: 
– Socialist and communist parties

– Feminism

– LGTB

– Environment

– Globalization

 National liberation movements in the colonial world

 Academia

From critique to theoretical alternative

 Critique: 

– bias in western knowledge production

– Relationship between power and knowledge 
production

 Alternative theoretical framework: problem of 
Marxism as part of White Enlightenment

Theory and practice

 Marxist theory had practical implications: 
organize for socialism

 Steps from theory to practice through 
strategy and organization
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Marxist conception of World History

 Hegel: world history moves from the East to 
the West (Africa has no place)

 Marx: from primitive communism to different 
forms of class society with the capitalist West 
as the highest form of class society

Capitalism

Capitalism  is the highest stage of development of 
social formations before the rise of socialism. 
Capitalism has developed the productive forces 
(technology, knowledge, organization) to such a high 
level that it is possible to eradicate poverty and 
scarcity.
The bourgeoisie (the capitalist class) has 
monopolized the means of production and exploited 
the proletariat, the masses of workers who have to 
sell their labour power in order to earn a living. 

Marxist theory of base and 
superstructure

“In the social production of their life, men enter into definite 
relations that are indispensable and independent of their will, 
relations of production which correspond to a definite stage of 
development of their material productive forces. The sum total 
of these relations of production constitutes the economic 
structure of society, the real foundation on which rises a legal 
and political superstructure and to which correspond definite 
forms of social consciousness. The mode of production of 
material life conditions the social, political, and intellectual life 
process in general. It is not the consciousness of men that 
determines their being, but, on the contrary, their social being 
that determines their consciousness.”

Capitalism: the last class society

The bourgeoisie had created the class of 
proletarians with the rise of capitalism that is 
capable of overthrowing the capitalist class 
and establish a new mode of production: 
socialism. 

Capitalism, crisis and revolution

 Capitalism is characterized by periodic economic crises of overproduction. The 
capitalists produce more than they can sell at a desired profit, but because of 
competition they don’t know that from each other. This becomes apparent 
during the economic crises in which profit rates are falling and unsold stock 
indicate that the material base is not in accordance with the social relations. 
People can starve from hunger while unsold grain is in the granaries.

 During these crises the bourgeoisie tries to put the burden of the crisis on the 
back of the proletariat. The workers have to accept lower wages in order to 
improve the profit rates of the capitalists. Then a revolutionary situation can 
develop where the struggle between two classes can lead to a situation in 
which the proletariat can take state power and establishing a workers state that 
brings all means of production into the hands of the working class.

 In the classical Marxist theory of revolution the first worker states would be 
established in the countries where capitalism was the most developed.

The socialist society: economics

 The basis of the capitalist economy is private ownership of the 
means of production and the market mechanism as the engine 
for production and distribution of goods and service. The fuel 
for the engine is the greed of the capitalist for maximum profit. 
Everything becomes a commodity to be sold on the market.

 The basis of the socialist economy is state ownership of the 
means of production and central planning as the engine for the 
production and distribution of goods and service. The fuel for 
the engine is the desire to provide the goods and services that 
the people need: housing, education, health care etc.
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The socialist society: politics

The political system of the workers state is not based 
on political parties in a parliamentary democracy but 
on a council system in which individuals elected on 
the basis of their ambitions to represent a section of 
society. Councils are elected bodies on a regional 
and national level. Individuals can stand as 
candidates in a region (neighborhood, city, state). It 
is possible that individuals are elected from mass 
organizations (trade unions, women organization, 
youth organization) to participate in the process of 
decision making.

The socialist society: social relations

 Class societies are based on division of labour. 
 “The division of labour implies the contradiction between the 

interest of the separate individual or the individual family and 
the communal interest of all individuals who have intercourse 
with one another.” 

 In a communist society the social system does away with the 
division of labour. Marx: “In communist society, where nobody 
has one exclusive sphere of activity but each can become 
accomplished in any branch he wishes, society regulates the 
general production and thus makes it possible for me to do one 
thing today and another tomorrow, to hunt in the morning, fish 
in the afternoon, rear cattle in the evening, criticize after dinner, 
just as I have a mind, without ever becoming hunter, fisherman, 
herdsman or critic.”

The socialist society: culture

 The intellectual and cultural life is based on science and 
rational thinking. Paris Commune.

 “Having once got rid of the standing army and the police — the 
physical force elements of the old government — the Commune 
was anxious to break the spiritual force of repression, the 
‘parson-power’, by the disestablishment and disendowment of 
all churches as proprietary bodies. The priests were sent back 
to the recesses of private life, there to feed upon the alms of the 
faithful in imitation of their predecessors, the apostles. The 
whole of the educational institutions were opened to the people 
gratuitously, and at the same time cleared of all interference of 
church and state. Thus, not only was education made 
accessible to all, but science itself freed from the fetters which 
class prejudice and governmental force had imposed upon it.”

The socialist society: internationalism

A national revolution is a first step towards an 
international revolution. The nation-state will 
give away to an international sister- and 
brotherhood of men and women. 

Reformism versus revolution

 In 20th century Europe capitalism seemed to enable reforms 
(trade unions, electoral law, and judicial system) that created 
the idea that socialism can be achieved by peaceful means 
instead of revolution. The proletariat could get political power 
through elections. Its party – the socialist party – could get the 
majority of votes and gradually introduce reforms that could do 
away with most excesses of capitalism (social laws, income 
distribution etc).

 The type of party needed to reform capitalism is a mass party 
that gains state power through democratic parliamentary 
elections. The main focus and goal of the party is the winning of 
these elections.

 Don’t abolish capitalism: reform it into a welfare state.

1917: Socialist revolution not in a 
capitalist country

In 1917 a workers state was founded in a 
society that was overwhelmingly not 
capitalist: Russia. There were a few million 
workers in a population of around 160 million 
peasants. The demand of the majority of the 
population was not the abolition of private 
property but the extension of it by the 
redistribution of land. Small peasants wanted 
land.
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Workers- and peasant revolution

 Although Russia was a peasant country, capitalism was sufficiently developed 
in certain important regions to create a small but decisive working class. 

 This class needed a vanguard party to organize an alliance between workers 
and peasants to topple the autocratic tsarist regime. This was possible because 
this regime came into a crisis which led to more repression and exploitation and 
ultimately to revolutionary situations in which the ruling power can not rule as 
they used to and the oppressed masses of workers and peasants were ready 
and willing to confront the autocratic power in a revolution. 

 This enabled a small proletariat in an underdeveloped capitalist society to take 
state power and start the transformation to a state of workers and peasant 
councils. 

 The economy should be based on redistribution of land combined with a 
planned economy for the industrialization of the country.

 The workers state in Russia was the first step in a world revolution in which the 
highly developed capitalist countries would fall into the hand of revolutionaries 
so the international proletariat would change the course of history.

Strategy and organization: Leninist 
concept of the vanguard party

The rationale behind the vanguard party is the concept of class consciousness. 
“We have said that there could not have been Social-Democratic 
consciousness among the workers. (SH: meaning class consciousness] It 
would have to be brought to them from without. The history of all countries 
shows that the working class, exclusively by its own effort, is able to develop 
only trade union consciousness, i.e., the conviction that it is necessary to 
combine in unions, fight the employers, and strive to compel the government to 
pass necessary labour legislation, etc. The theory of socialism, however, grew 
out of the philosophic, historical, and economic theories elaborated by 
educated representatives of the propertied classes, by intellectuals. By their 
social status the founders of modern scientific socialism, Marx and Engels, 
themselves belonged to the bourgeois intelligentsia. In the very same way, in 
Russia, the theoretical doctrine of Social-Democracy arose altogether 
independently of the spontaneous growth of the working-class movement; it 
arose as a natural and inevitable outcome of the development of thought 
among the revolutionary socialist intelligentsia.” 

The vanguard party

 A cadre organization with fulltime organizers

 Consciousness is raised by means of 
education and agitation, publishing 
newspapers, books and leaflets, organizing 
discussion groups

 Building mass movements: trade unions, 
women, youth, peasants

Trade unions and the party

 A trade union has an economic view, but a party has a broad 
and general view about how capitalism works and how to 
organize and mobilize for a revolution to change the mode of 
production. 

 ”Everyone agrees that it is necessary to develop the political 
consciousness of the working class. The question is, how that 
is to be done and what is required to do it. The economic 
struggle merely ‘impels’ the workers to realize the government’s 
attitude towards the working class. Consequently, however 
much we may try to ‘lend the economic, struggle itself a political 
character’, we shall never be able to develop the political 
consciousness of the workers (to the level of Social-Democratic 
political consciousness) by keeping within the framework of the 
economic struggle, for that framework is too narrow.”

Democratic centralism

Education and organization are not only about 
individual growth and development. It is about 
building a party that speaks with one voice and act 
with one fist. The views of the party are discusses 
internally with the ability for all members to air their 
individual opinions. Once the majority of the party 
has accepted a view point, then all party members 
are obliged to defend that opinion in public even if he 
or she disagrees with it. That is called democratic 
centralism. 

Revolution and dual power

During a capitalist crisis the capitalist class tries to put the 
burden of the crisis on the back of the workers. The workers 
protest with strikes and demonstrations. The capitalist state 
reacts with repression. A situation will develop that can exist 
only for a short period (a few weeks to a few months) in which 
the capitalist government has state power but not enough to 
exerts its will on the workers. The government does not yet 
dare to crack down on mass demonstrations and protest 
because she needs to gather strength. In the streets and 
factories the workers build their own power with elected 
workers- and peasants councils that take control of their 
neighborhoods and factories and are arming themselves. This 
situation of two powers – capitalist power and workers power –
is called dual power. It can not last indefinitely. 
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Revolution: the Russian model

 This situation can now develop in two ways: either the capitalists kill 
the workers protest by massive repression or the workers take state 
power by the armed working class. He party prepares for this situation 
by building a military wing that can lead the armed revolt.

 The military wing consists of illegal cells in the police and army that is 
burdened with that task of military planning. At the call of the military 
wing of the party all units act in the decisive hour by taking over the 
army and police infrastructure (barracks, weapons, communication) 
and by arresting the top of the state (government, military, police). The 
capitalist are now out of power. 

 The workers- and peasants councils set up an alternative government 
to fight the inevitable counterrevolution that will follow after the victory 
of the proletariat and prepare for the institutionalization of socialism in 
all spheres of society as a just society where everybody will enjoy 
freedom, dignity and prosperity.

Capitalism and women’s liberation

 The analysis of family is linked to the division of 
labour and to private property .

 The “savage” warrior and hunter had been content to 
take second place in the house, after the woman; the 
“gentler” shepherd, in the arrogance of his wealth, 
pushed himself forward into the first place and the 
woman down into the second.

 As the proletariat has no means of production (they 
have only their labour power for sale) the position of 
proletarian family is different from bourgeois family. 

Socialism and women’s liberation

The emancipation of woman will only be possible 
when woman can take part in production on a large, 
social scale, and domestic work no longer claims 
anything but an insignificant amount of her time. And 
only now has that become possible through modern 
large-scale industry, which does not merely permit of 
the employment of female labor over a wide range, 
but positively demands it, while it also tends towards 
ending private domestic labor by changing it more 
and more into a public industry.”

Family under socialism

“Socialism will transform the relations between 
the sexes into a purely private matter which 
concerns only the persons involved and into 
which society has no occasion to intervene. It can 
do this since it does away with private property 
and educates children on a communal basis, and 
in this way removes the two bases of traditional 
marriage – the dependence rooted in private 
property, of the women on the man, and of the 
children on the parents.”

Ethnicity and socialism

“The elements of democratic and socialist culture are 
present, if only in rudimentary form, in every national 
culture, since in every nation there are toiling and 
exploited masses, whose conditions of life inevitably 
give rise to the ideology of democracy and socialism. 
But every nation also possesses a bourgeois culture 
(and most nations a reactionary and clerical culture 
as well) in the form, not merely of “elements”, but of 
the dominant culture. Therefore, the general 
“national culture” is the culture of the landlords, the 
clergy and the bourgeoisie.” 

Strategy on ethnicity

“Combat all national oppression? Yes, of 
course! Fight for any kind of national 
development, for “national culture” in 
general?—Of course not.” 
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The practice of revolution

“By supporting the right to secession, we are told, you are 
supporting the bourgeois nationalism of the oppressed nations. 
This is what Rosa Luxemburg says… Our reply to this is: No, it 
is to the bourgeoisie that a “practical” solution of this question is 
important. To the workers the important thing is to distinguish 
the principles of the two trends. Insofar as the bourgeoisie of 
the oppressed and more strongly than anyone else, in favour, 
for we are the staunchest and the most consistent enemies of 
oppression. But insofar as the bourgeoisie of the oppressed 
nation stands for its own bourgeois nationalism, we stand 
against. We fight against the privileges and violence of the 
oppressor nation, and do not in any way condone strivings for 
privileges on the part of the oppressed nation.”

Decolonial critique of Marxism

1. The concept of the world history

2. The concept of the mode of production

3. The concept of scientific knowledge

4. The future world civilization

1. Concept of world history

 Human civilization does not move towards 
communism, central planned economy and atheism 
but toward a system where knowledge production 
and technology can thrive alongside different 
concepts of cosmology and spirituality and different 
economic systems that try to balance social needs 
with individual creativity

 Capitalism and colonialism are intrinsically linked 
and were the nadir – lowest point - of human 
civilization

 Compare nazism with colonialism

2. Concept of mode of production

The base does influence the superstructure, 
but in my view the influence of the 
superstructure can be decisive regardless of 
the base. The most convincing evidence is 
how socialist revolutions in the world have 
developed. They occurred in societies that 
were not ready for socialist revolution 
according to the theory of the mode of 
production.

3. The concept of scientific knowledge

 Social laws presented as natural laws, not as 
choices communities make: history makes 
men and women, not the reverse

4. The future world civilization

 Geography: a community of man, women an spirits: spirituality 
as the foundation of ethics: atheism negates ethics

 Economic
– Role of market and state: ethical base
– Ethics: affirmative action – je suis unemployed
– Ethnic enterprise and affirmative action

 Politics
– Rearguard creating spaces, not vanguard telling people what to do
– What system works best

 Social relations: based on humanity, not ethnicity, on love not 
struggle

 Culture: promoting solidarity and respect even if you don’t 
agree
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Questions and discussion


